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March7, 2016
7:00p.m.  

TheregularmeetingoftheWillmarCityCouncilwascalledtoorderbytheHonorableMayorPro
TemporeRonChristianson.  MemberspresentonarollcallwereMayorProTemporeRonChristianson,  
CouncilMembersDenisAnderson, AudreyNelsen, SteveAhmann, AndrewPlowman, TimJohnsonandShawn
Mueske.  Present7, Absent2.  MayorMarvCalvinandCouncilMemberRickFagerliewereexcusedfromthe
meeting.  

AlsopresentwereCityAdministratorLarryKruse, CityClerkKevinHalliday, PoliceChiefJimFelt,  
FireChiefFrankHanson, PublicWorksDirectorSeanChristensenandCityAttorneyRobertScott.  

CouncilMemberAhmannrequestedanitembeaddedtotheagendaundermiscellaneous.  

CouncilMemberAnderson offeredamotiontoadopt theConsentAgendawhich includedthe
followingitems:  CityCouncilMinutesofFebruary15, Labor/CityCouncilMinutesofFebruary24, Willmar
MunicipalUtilitiesBoardMinutesofFebruary22, RiceHospitalBoardMinutesofFebruary17, Planning
CommissionMinutesofFebruary17, ApplicationforExemptPermit KandiyohiFriendsofFirearms,  
AccountsPayableReportthroughMarch2, WillmarLakes AreaCVBMinutesofJanuary19, Building
InspectionReportforFebruary, 2016, andCERJointPowersBoardMinutesofFebruary26, 2016.  Council
MemberMueskesecondedthemotionwhichcarried.  

Operatorofover30years.  Mr. DollspokeandthankedtheMayorandCouncilfortheopportunitytoworkfor
theCityandforrecognizinghimwithagiftofappreciation.  Mr. Dollspokeofthechangesovertheyears, one
beingthemergingoftheStreetsandParksanditsbenefitstothecommunity.  Healsocommentedona
concernfortheplacementofgarbagecontainersinthestreetsbyCityresidentsandtheeffectithasonsnow
plowingandequipment.  

At7:10p.m. MayorProTemporeChristiansonopenedthehearingforconsiderationoftheproposed
2016StreetandOtherImprovements.  PublicWorksDirectorSeanChristensengaveabriefoverviewofthe
2016Improvementstoinclude:  reconstruction (.7mile) - overlay (2.75miles) andmiscellaneousprojects
whichincludesomeparkinglotrepair, cracksealandsealcoatforatotalestimatedcostof $2.94million.  He
overviewedthefundingsourcesandscheduleforpaymentofassessments.  

th
MaryQuale, 1409SW8Street, cameforwardtoaddresstheCouncilduringthehearingexplaining

thattheirlotgoesallthewaythroughto7 ½ StreetSWandshewasinquiringastothepossibilityofservice
linesbeingmadeavailableatthebackofthelotincaseahomewouldeverbebuilt.  Staffwilladdressher
questionsandwouldhighlyrecommendtheservicelinesbeputinatthetimeofconstruction.  

th
PaulTinklenberg, 2105SE4Avenue, voicedhisconcernthatmorestreetworktobedoneand

broughtforthaquestionofitdeterminedwherefabricshouldbeinstalled.  

MayorProTemporeChristiansonpresentedcorrespondencesubmittedbyMs. KathrynPetrick, who

questionswerepresentedtostaffandansweredintheorderedpresented.  Ms. Petrickstatedshewouldbe
watchingthelivevideofeedtoacquireheranswers.    
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TherebeingnofurtherrequeststospeakattheImprovementHearing, MayorProTempore
Christiansonclosedthehearingat7:42p.m. andopeneditupfordiscussionbytheCouncil.    

ResolutionNo. 1wasintroducedbyCouncilMemberAnderson, secondedbyCouncilMember
Plowman, reviewedbyMayorProTemporeChristianson, andapprovedonarollcallvoteofAyes7, Noes0.  

RESOLUTIONNO. 1

ORDERING2016STREETANDOTHERIMPROVEMENTS
ANDDIRECTINGPREPARATIONOFFINALPLANSANDSPECIFICATIONS)  

WHEREAS, afterdueNoticeofPublicHearingontheconstructionofstreetandotherimprovements
fortheCityofWillmar, Minnesota, hearingonsaidimprovementswasdulyheldandtheCouncilheardall
personsdesiringtobeheardonthematterandfullyconsideredthesame.  

NOW, THEREFORE, BEITRESOLVEDbytheCityCounciloftheCityofWillmar, Minnesota, asfollows:  

1. Itisadvisable, expedient, andnecessarythatsaidimprovementsasdescribedintheNotice
ofHearingthereonbeconstructedandthesameareherebyorderedmade.  

2. TheimprovementsdescribedinsaidNoticeofHearingareherebydesignatedandshallbe
knownas2016StreetandOtherImprovements.  

3. TheCity'sEngineerisherebydirectedtopreparefinalplansandspecificationsforsaid
improvements.  

4. TheCityCouncilshallletthecontractforallorpartoftheworkforsaidimprovementsor
orderallorpartoftheworkdonebydaylabororotherwiseasauthorizedbyMinnesotaStatutes, Section
429.041, Subdivision2, withinoneyearofthedateofthisresolutionorderingsaidimprovements.  

Datedthis7thdayofMarch, 2016.  

s/  RonChristianson
MayorProTempore

s/  KevinHalliday
Attest:  CityClerk

expeditethetimelineforconstructionbyapprovingtheplansandspecificationsandauthorizingthe
advertisementforbidstobeopenedApril, 52016.   

ResolutionNo. 2wasintroducedbyCouncilMemberAnderson, secondedbyCouncilMember
Ahmann, reviewedbyMayorProTemporeChristianson, andapprovedonarollcallvoteofAyes7, Noes0.  

RESOLUTIONNO. 2

WHEREAStheCityEngineeroftheCityofWillmarhaspresentedtotheCityCouncilplansand
specificationsforProjectNos. 1601, 1602, 1603-A, 1603-B, and1604fortheCityofWillmar;  

NOWTHEREFOREBEITRESOLVEDbytheCityCounciloftheCityofWillmarthat:  

Finalplansandspecificationsareherebyapproved, andpublicationoftheadvertisementforbidsis
herewithauthorized.  Multiplebidpackageswillbepubliclyopenedandreadwiththefirstopeningscheduled
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for1:00p.m. onthe5thdayofApril, 2016, attheCityOfficeBuilding, 333SouthwestSixthStreet, Willmar,  
Minnesota.  

Datedthis7thdayofMarch, 2016.  
s/  RonChristianson
MayorProTempore

s/  KevinHalliday
Attest:  CityClerk

ItwasnotednoonesigneduptospeakduringtheOpenForum.  

TheFinanceCommitteeReportforFebruary22, 2016waspresentedtotheMayorProTemporeand
CouncilbyCouncilMemberAnderson.  Thereweretenitemsforconsideration.  

ItemNo. 1 Therewerenocommentsfromthepublic.  

ItemNo. 2 StaffrequestedthereallocationofCapitalImprovementProgramfundingforThin
ClientsanduseitfortheCityCouncilandstafftabletsintheamountof $18,000andpurchaseofaDocument
ManagementSystemintheamountof $41,000.  Citystafffurtherrequestedthatthe $18,000fortabletsbe
tabled.  ITCoordinatorRossSmebyexplainedtheneedforasecureelectronicdocumentmanagementsystem.   

inrecordretention.   

ItwastherecommendationoftheCommitteethattheCouncilintroducearesolutiontoauthorizethe
MayorandCityAdministratortorepurpose $41,000fromtheInformationSystemsThinClientCapital
ImprovementProjecttotheDocumentManagementSystemProject.    

ResolutionNo. 3 wasintroducedbyCouncilMemberAnderson, secondedbyCouncilMember
Christianson, reviewedbyMayorProTemporeChristianson, andapprovedonarollcallvoteofAyes7,   
Noes0.  

RESOLUTIONNO. 3

DOCUMENTMANAGEMENTAPPROVAL

WHEREAS, theCityofWillmarneedstopurchaseaDocumentManagementSystemforarchiving,  
preserving, auditing, andforincreasingstaffworkflowefficiencyand;   

WHEREAS, theCityofWillmarhasexploredmultiplesystemsandhasdeterminedthataLaserfische
systemasthebestsuitedfor

NOW, THEREFORE, BEITRESOLVEDbytheCityCounciloftheCityofWillmarthattheMayorandCity
Administratorbeauthorizedtorepurpose $41,000fromtheInformationSystemsThinClientCapital
ImprovementProjecttotheDocumentManagementSystem.  

Datedthis7thdayofMarch, 2016.  

s/  RonChristianson
MayorProTempore

s/  KevinHalliday
Attest:  CityClerk

ItemNo. 3 StaffpresentedtotheCommitteeanagreementwithRevizeSoftwareSystemsto
createanewCitywebsitewithanestimatedcostof $24,700.  ITCoordinatorRossSmebyexplainedtheneed
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productivity, mobiledevices, andaccessibilityfeatures.  ItwastherecommendationoftheCommitteetothe
CounciltoadoptaresolutiontoauthorizingtheMayorandCityAdministratortoenterintoanagreement
withRevizeLLCintheamountof $24,700tocreateanewcitywebsite.    

ResolutionNo. 4 wasintroducedbyCouncilMemberAnderson, secondedbyCouncilMember
Christianson, reviewedbyMayorProTemporeChristianson, andapprovedonarollcallvoteofAyes7,   
Noes0.  

RESOLUTIONNO. 4

WHEREAS, theCityofWillmarneedstocreateanewpublicwebsitefortheCityand;   

WHEREAS, the City ofWillmar has explored multiple vendors andhasdeterminedthatRevize

NOW, THEREFORE, BEITRESOLVEDbytheCityCounciloftheCityofWillmarthattheMayorandCity

AdministratorareauthorizedtoenterintoanagreementwithRevizeLLCintheamountof $24,700.00to

createanewcitywebsite.  

Datedthis7thdayofMarch, 2016.  

s/  RonChristianson
MayorProTempore

s/  KevinHalliday
Attest:  CityClerk

ItemNo. 4 StaffpresentedtotheCommitteeadonationof $250totheWillmarPolice
DepartmentLawEnforcementExplorerprogramfromDuininckConcreteCompany.  Itisarequirementthat
theCouncilacceptalldonationsbyresolution. TheCommitteewasrecommendingtheCouncilintroducea
resolutionacceptingthe $250donationfromDuininckConcreteCompanyandtodirecttheCity
Administratortosendaletterofappreciation.  

ResolutionNo.5wasintroducedbyCouncilMemberAnderson, secondedbyCouncilMemberMueske,  
reviewedbyMayorProTemporeChristianson, andapprovedonarollcallvoteofAyes7,   
Noes0.  

RESOLUTIONNO. 5

WHEREAS, theCityofWillmarhasreceivedadonationof $250.00totheWillmarPoliceDepartment
designatedfortheEnforcementExplorerProgram;   

NOW, THEREFORE, BEITRESOLVEDbytheCityCouncilofWillmar, Minnesota, thattheCityaccept

appreciation.  

Datedthis7thdayofMarch, 2016.  

s/  RonChristianson
MayorProTempore

s/  KevinHalliday
Attest:  CityClerk

ItemNo. 5 StaffpresentedtotheCommitteeaproposedchangeinprotocolforstaffto
acknowledgealldonationsbyletterandregularlyinformtheCouncilforacceptanceofthesedonationsby
resolution.  Itwasproposedthatstaffwillaccumulatealldonationstobepresentedattheendoftheyearfor

4



formalapprovalforauditpurposesandStatecompliance.    
approvetheDonationProtocolasamendedtobepresentedquarterlytotheCouncilforformalapproval.   
CouncilMemberAndersonmovedtherecommendationoftheCommittee.  CouncilMemberNelsenseconded
themotion, whichcarried.   

ItemNo. 6 ChairAndersonpresentedtotheCommitteeanagreementforthepurchaseofLED

PublicWorksGaragetotaling $24,260.13.  The2016CapitalOutlayProgramhasincluded $35,000forLED
lighting.  TheCommitteewasrecommendingtheCounciltoapprovetheagreementsfortheLEDconversion
kits.    

ResolutionNo.6wasintroducedbyCouncilMemberAnderson, secondedbyCouncilMemberNelsen,  
reviewedbyMayorProTemporeChristianson, andapprovedonarollcallvoteofAyes7,   
Noes0.  

RESOLUTIONNO. 6

ElectricforthepurchaseofLEDconversionkitsandinstallationatthePublicWorksGaragefacilityinthe
totalamountof $24,260.13; and

Whereasagreementshavebeenprepareddetailingthetermsoftheservices;  

NowthereforebeitresolvedbytheCityCounciloftheCityofWillmarthatsaidagreementsbe
approvedandthattheCityAdministratorbeauthorizedtoexecutethesame.  

Datedthis7thdayofMarch, 2016.  

s/  RonChristianson
MayorProTempore

s/  KevinHalliday
Attest:  CityClerk

ItemNo. 7 ChairAndersonpresentedtotheCommitteearecommendationtoacceptand
authorizefinalpaymenttoVreemanConstructionintheamountof $42,798.46forProjectNo. 1404forthe
thth
12StreetSEnewconstructionfrom11AvenueSEtoWillmarAvenueSE.  Itwastherecommendationof
theCommitteetotheCounciltoapprovethefinalpaymentof $42,798.46toVreemanConstruction

ResolutionNo.7wasintroducedbyCouncilMemberAnderson, secondedbyCouncilMemberNelsen,  
reviewedbyMayorProTemporeChristianson, andapprovedonarollcallvoteofAyes7,   
Noes0.  

RESOLUTIONNO. 7

04).' 02/*%#4 !.$ !54(/2):).' &).!, 0!9-%.4
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IMPROVEMENT:  ProjectNo. 1404 12StreetSENewConstruction

CONTRACTOR:    VreemanConstruction
DATEOFCONTRACT:   June16, 2014
BEGINWORK:    July30, 2014
COMPLETEWORK:   October21, 2015
APPROVE, ENGINEERINGDEPT:  February11, 2016

42%3/,6%$ bytheCityCounciloftheCityofWillmar, Minnesota, that:  
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1. ThesaidCityofWillmarProjectNo. 1404beherewithapprovedandacceptedbytheCityof
Willmar.  

2. Thefollowingsummaryandfinalpaymentbeapproved:  

ORIGINALCONTRACTAMOUNT:     $ 301,140.47
ChangeOrder (None)                    0.00

FINALNETCONTRACTAMOUNT, PROPOSED:   $ 294,229.08

ACTUALFINALCONTRACTAMOUNTASCONSTRUCTED:  $ 294,229.08
LessPreviousPayments & LiquidatedDamages   -$ 251,430.61

FINALPAYMENTDUECONTRACTOR:        $ 42,798.46

Datedthis7thdayofMarch, 2016.  

s/  RonChristianson
MayorProTempore

s/  KevinHalliday

ItemNo. 8 ChairAndersonpresentedtotheCommitteearecommendationtoapprovethe
purchaseoffivecompletesetsofNFPAapprovedfirefightingturnoutclothingatanestimatedcostof $2,029
eachwithatotalcostestimatedat $10,145.   approve
thepurchaseoftheNFPAapprovedfirefightingturnoutclothingforatotalestimatedcostof $10,145.  Council
MemberAndersonmovedtherecommendationoftheCommittee.  CouncilMemberNelsensecondedthe
motion, whichcarried.  

ItemNo. 9 ChairAndersonpresentedtotheCommitteeforreviewtheRiceMemorialHospital
FinancialStatement, withtheRiceMemorialHospitalBoardaddressingtheCityCouncilatafutureCouncil
Meeting.  ThismatterwasreceivedbytheCouncilforinformationonly.  

ItemNo. 10 StaffpresentedtotheCommitteeanArdenHillspurchasingpolicyinlegislative
printwithchangessettinglevelsofauthoritymadefromtheFebruary8, 2016, meeting.  CouncilMember
Nelsenmadeamotiontotableanyactionontheproposedpolicyandaskedstafftobringbackinformationto
clarifytheprocessesandtimingoftheCapitalImprovementandVehicleReplacementPolicies.  Council
MemberChristiansonsecondedthemotionwhichcarried.  TheCouncilreceivedthepurchasingpolicyfor
informationonly.  

CouncilMemberAndersonmadeamotiontoapproveandfiletheFinanceCommitteeReportfor
February22, 2016.  CouncilMemberNelsensecondedthemotion.  

CouncilMemberNelsenaskedforclarificationoftheprocessforthepublictouseinmaking
donationswhichwasbroughtupattheFinanceCommitteemeeting.  CityAdministratorKrusenotedher
concernsrespondingthedonationprotocolwillbeaddressedbystaffandavailabilityofdonationinformation
willbeavailableonthenewCity website.  CouncilMemberNelsenrequestedclarification inwritingbe
broughtbacktotheFinanceCommitteeforreview.  Themotiontofiletheminutescarried.  

CityClerkKevinHallidaypresentedanapplicationforaSpecialEventbyOn-SaleLiquorLicense.  The
CivicCenterhasrentedspacetotheWillmarCurlingclubwhowillholdathree-dayCurlingNoviceBonspiel
onMarch11- 
OaksatEagleCreekhasappliedforthispermitandwillprovideanon- 
recommendationtotheCounciltoapprovethelicense.  CouncilMemberAndersonmovedthe
recommendationofstafftoapprovetheSpecialEventbyOn-SaleLiquorLicenseaspresented.  Council
MemberAhmannsecondedthemotion, whichwasapprovedonarollcallvoteof7Ayes, 0Noes.  
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CityClerkKevinHallidaybroughtforthanapplicationforaPremisePermitforNewLondon-Spicer
ThisapplicationwasbeforetheCouncilinNovemberof2015

wherebytheCouncilwasinquiringastoifanylocalgroupswantedtoworkonthispremisepermit.  Staff
sBarwhere

performed, withtheNewLondon-SpicerBoosterClubbeingtheonlyinterestedgroup.  Itisthe
recommendationofstafftoapprovethepremisepermitbyresolutionwhichwillbesubmittedwiththe
applicationtotheGamblingControlBoard.  

ResolutionNo.8 wasintroducedbyCouncilMemberAnderson, secondedbyCouncilMember
Ahmann, reviewedbyMayorProTemporeChristianson, andapprovedonarollcallvoteofAyes7,   
Noes0.  

RESOLUTIONNO. 8

REQUESTINGTHATTHEMINNESOTAGAMBLING
CONTROLBOARDAPPROVETHEAPPLICATIONFORA

PREMISEPERMITFORTHENEWLONDON-SPICERBOOSTERCLUB

WHEREAS, theNewLondon-SpicerBoosterClubhasappliedtotheMinnesotaGamblingControl
s & SportsBar, 2100Hwy12SE,  

Suite2, Willmar, Minnesota;  

NOW, THEREFORE, BEITRESOLVEDbytheCityCounciloftheCityofWillmarthattheCityapproves
ofthePremisePermitfortheNewLondon-SpicerBoosterClubandrespectfullyrequeststhattheStateof
MinnesotaGamblingControlBoardapprovethePremisePermittotheNewLondon-SpicerBoosterClub.  

Datedthis7thdayofMarch, 2016.  

s/  RonChristianson
MayorProTempore

s/  KevinHalliday

CouncilMemberAhmann requestedstaffinquireastoarequirementthatanypublicationthatis

suchasImprovementHearingNotices.  CityClerkHallidaystatedthiswillbeaddressed.  

CouncilMemberNelsenaskedtoreferbacktotheConsentAgendaItemsstatingshebelievedthere
werethreesetsofminutesthathavenotbeenapprovedbytheirrespectiveboardandnotedthatthe
MunicipalUtilitiesMinutesarenormallystamped
SheaskedforconsistencyofthisforalltheminutessothattheCouncilisawaretheyaresubjecttochange.   
Thiswasnotedbystaff.  

CouncilMemberAhmannbroughtuptheissueofaudiorecordingsofallmeetingsnotingtheCER
JointPowersBoardandtheEconomicDevelopmentCommissionaretwoexamplesofmeetingsthatarenot
recordedandmadeavailableonthewebsite.  CouncilMemberNelsenquestionedknowingjustwhichBoards
andCommissionstheCouncilisresponsiblefor.  Citystaffwilllookintothisandreportbackto.  

AnnouncementsforCouncilCommitteemeetingdateswereasfollows:  Finance, 4:45p.m. atCity
Hall, March14; PublicWorks/Safety, 4:45p.m. atCityHall, March15; LaborRelations, 4:45p.m. atCityHall
March23, andCommunityDevelopmentCommittee, 4:45p.m., atCityHall, March17, 2016.   

CouncilMemberAndersonofferedamotiontoadjournthemeetingwithCouncilMemberAhmann
secondingthemotion, withcarried.  Themeetingadjournedat8:10p.m.    
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Attest:       MAYORPROTEMPORE

SECRETARYTOTHECOUNCIL
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